
May 11, 2018 Board meeting – Blomgren’s house at 5pm 
In attendance, Paul Blomgren, Shirley Johnson, Gary Martin, Betty Martin, Sue 
Holthaus, Jim Madland, Jim Chmielewski, Gary Krimmel, Jackie Schumacher, Rick 
Zaske 
Meeting called to order – Paul Blomgren – President 
Secretary’s report – Barb Harrington – Secretary was absent so no previous meeting 
minutes were reviewed. Paul B. is going to circulate the fall meeting minutes for 
approval. 
Treasurer’s report – Shirley Johnson – Treasurer 

•        Jim C asked how far out of the town of Hackensack do we go to solicit business 

memberships. Response was that there was not set guidelines. We solicit/accept any businesses 

that are interested. 

•        Paul asked about Paypal usage. We are getting membership payments through there. There 

is a fee associated with the use, but perhaps we are getting more memberships because it is 

easier to pay. We just got a new member who paid the reduced $20 fee for the remaining year 

before renewal. 

•        Paul asked about raising dues to $25/year or $50/ 2 years. Discussion. Against was the fact 

that BLA is on sound financial footing with $19K in savings. For the raise was that there are 

additional expenses with a larger membership, mailings, Annual Meeting, etc. Also, that the fee 

has been $20 for as long as anyone could remember and we are amongst the cheapest lake 

association dues. It was decided that Paul should bring up the topic at the Annual Meeting. 

•        We discussed the need for Board members who are incurring expenses such as printing 

needed to charge the expenses such as ink and paper back to the Association. We again 

suggested that the Association purchase a printer. Shirley and Sue were going to look into the 

purchase, which had been previously approved by the Board. 

•        Treasurer’s report approved – M/S/A - Betty/Sue 

OLD/ON-GOING BUSINESS: 
1)      Shirley Johnson’s role as Treasurer was confirmed for banking and tax purposes. Her term 

was confirmed as ending in 2019. Her ability to conduct business on behalf of and represent the 

Birch Lake Association in financial transactions was confirmed. The motion to confirm all of the 

above was approved - M/S/A – Jackie/Gary M. 

2)      Memorial garden update. Betty had reached out to Barb – Barb’s Greenhouse – about 

getting a quote to redo the garden. The goal is to provide blooming plants all season in a lower 

maintenance manner such as more shrubs. Betty is going to see if Barb is interested in the 

project. The expected cost is only for plants as we would look for volunteers to do the planting. 

3)      Drainage signs downtown Hackensack. The signs have still not been installed. Shirley 

offered to speak to Dana with the City who has the signs and is aware that he is expected to 

install them. 

4)      Little Lending Library update. The library appears to be being used and is in good shape. 

5)      Membership update. Current membership is at 219 individuals and 56 businesses!! All 

congratulated Rick for such great work!! Discussion regarding business memberships. Shirley 

relayed a member complaint about errors in the directory they received. She showed it to the 

Board and it had incorrect pages stapled out of order. We were going to bring it in when we had 

them printed next. They had been printed by Angler Printing.  Birch Haven Resort’s directory 

had been returned to sender. Paul would approach the new property owners about becoming 

members. The discussion about raising dues was revisited. 



6)      Buoy update. Most buoys were still at the city dock. Northwood’s Dock will be late in 

installing the buoys since ice out was so late. The delay was understandable as they have been 

extremely busy and they donate the service, which is greatly appreciated by the Board. 

7)      Fireworks donation. We have budgeted $200 which was discussed and agreed that is 

continues to be appropriate. The Chamber is asking for volunteers to help tow barges into place 

and possibly police the area. It was agreed that we would pass their request along to the 

membership. Sue and Jackie will post the request on our website and Facebook page. 

8)      Annual meeting. Paul was reminded to bring up the topic of raising the dues at the meeting. 

Discussion regarding approaching businesses for door prizes. The date was confirmed as July 

28th at 5pm. The location was confirmed at the Birchwood. Discussion about other possible sites. 

Determined that Birchwood remains the best alternative, but the location will be assessed every 

year. Rick reminded Board members to approach any new property owners about becoming 

members and handed out applications. It was decided that the menu should be a taco bar again, 

but without the veggie trays. Budget discussion. Agreed to keep the budget at $500 as 

attendance has been strong even in non-membership drive years. Jackie is going to send out 

postcards to members who do not use email (about 50 members). Paul will bring up the Save 

the Pier fundraiser. 

9)      Loon platforms. Jackie said she has not been able to install the platform. After she gets the 

necessary paperwork from the DNR she is going to install it near the large island. 

NEW BUSINESS: 
1)      Member notification regarding boating without buoys installed. Discussion about sending a 

notification email to members about the hazards of boating while the buoys have not been 

installed yet. There was consensus among the Board that this merited an email to the 

membership. Jackie sent the email during the meeting. 

2)      Contacting the 10 Mile Lake Association regarding beaver trapping. Rick had spoken to a 10 

Mile Lake owner who expressed concern about the damage higher water was causing on their 

property. The beaver dam on Little Boy appears to be contributing to the problem. It was 

decided that Paul should contact the 10 Mile Lake Association to discuss their feelings about 

trapping beavers. 

3)      Save the Pier Fundraiser. Discussion of the drive to raise funds to reconstruct the pier area 

near the city dock. We understood that the drive was intended to raise $50,000 for the project. 

It was decided that this cause was clearly aligned with the Birch Lake Association charter and 

purpose and that the Association should strongly support the effort. There was discussion about 

possible concerns regarding use of designated funds, proper and appropriate project quotes, 

and project execution. Current status was relayed as having raised about $44,000. Discussion 

regarding appropriate donation amount. It was the consensus opinion that BLA should donate a 

significant amount and should make the donation immediately. There was a motion to approve 

a $1000 donation to the Save the Pier Fund – M/S/A – Gary M/Gary K. 

•        There was a subsequent discussion about Board support of the Save the Pier Fund. 

It was decided to table this discussion until the June Board meeting. 

4)      Introduction of the Birch Lake Association Mascot – Wally Birchwinkle. A moose outfit has 

been donated to the Lake Association. The intent was to use the outfit as a mascot for the Lake 

Association at appropriate events. Bonnie from the Chamber has suggested to Mark Glende that 

we introduce Wally as the star of the Sweetheart Days parade on July 10th. Paul will work on 

arranging that event and trying to get a picture of Wally into the local papers, perhaps giving the 

Save the Pier donation on behalf of BLA. Thank you to Mark for his continued help and 

creativity! 



5)      New directors. Paul has 2 membership applications where the members expressed interest 

in joining the Board. He will reach out to them directly. 

The next Board Meeting was set for Sunday, June 24, 2018 at 2pm at Shirley Johnson’s 
house. 
The meeting was adjourned by Paul Blomgren. 
 


