
  

   Birch Lake Association 
Board Meeting Minutes 
May 18, 2019 
 

   

 

   
   
 
Present: Betty Martin, Gary Krimmel, Shirley Johnson, Tim Funkmeyer, Jackie 
Schumacher, Jim Madland, Paul Blomgren (Mark Larison – new Board Member) 
 
Call to Order: President Paul Blomgren 
 
Secretary’s Report: Paul Blomgren (acting Secretary) 
Minutes from the September Meeting were previously circulated and approved 
electronically. It had been decided that the Board did not need to meet in October. 
 
Treasurer’s Report: Shirley Johnson 

• Deep Portage scholarships: No applications have been received and we have 
passed the stated March deadline. We will mention in the newsletter that 
applications will still be accepted.  

• Annual Meeting: we served 105 people at the meeting. 
• Membership: Renewals and new memberships are coming in quickly. We have 

120 renewals and 15 new memberships for 2019-2020! Our total last period 
was 226. Business memberships are at 22 compared to 56 previously.  

• There has not been any issue with the increased dues of $50 ($25/year) vs. 
$40 ($20/year). In fact, we have gotten an additional $625 in donations along 
with membership payments! 

• Treasurer’s report approved – M/S/A - Jackie/Betty 

 
OLD/ON-GOING BUSINESS 

• 2019 Membership Drive: 
o Late June / early July we want to do our door-to-door targeting of lake 

owners who have not become members, or haven’t renewed.  
o Board members who are willing to help Rick with Membership Drive: Paul 

Blomgren, Tim Funkmeyer, Jim Madland, and Mark Larison. Gary and 
Betty Martin, and Shirley’s son-in-law may also be able to assist.  

o Paul commented that we may get some pushback on the dues increase 
during in-person meetings. We haven’t heard any negative comments yet, 
but that could be a reason some members didn’t renew.  

o Paul put Mark Larison on the spot and asked for feedback regarding the 
renewal process. Mark said the 2-step application/payment process is 
confusing, but the online payment is much better than mailing a check.  

o Discussion regarding having the directory online. Consensus is that it is 
too complicated to put online with a secure log-in.  

• 2018 Chainsaw Event Recap: 
o Another successful event that was well-attended and positive! The towels 

and keychains were very good BLA give-aways. 
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o Tim noted that Board member booth coverage was good. One reason was 
that we had a more formal process of signing up to cover the booth. 

o This year’s Chainsaw event is September 27-29, 2020. 
o Paul will ask for Board members to commit to cover the booth at the late 

summer Board meeting. 
• Poquet name change request: 

o Paul looked on the DNR website and the name is still incorrect – Paquet.  
• Memorial Garden Update: 

o Betty Martin has been in contact with Barb from Barb’s Greenhouse. Barb 
has not worked up a plan for us yet. Everything is behind this year and 
Barb has not even received much of her inventory.  

o The creation and ongoing maintenance of the Memorial Garden is 
consistent with the very purpose of the Birch Lake Association, and it is an 
important activity for the BLA to continue. The makeover is intended to 
lower maintenance requirements and ongoing expenses. The plan is to 
increase use of perennials and shrubs. 

o Total budget is expected to be $1000, but will be approved once we have 
a plan submitted.  

o BLA received an additional $390 in memorials, designated to be used for 
the project. We will publish the names of who the memorials honor in the 
newsletter.  

o We will need volunteers to help at the garden with spring clean-up, and 
planting when we do the make-over. 

o Spring clean-up is going to take place Friday, May 24. Anyone available 
please come by in the morning. 

o Memorial Garden Makeover Work Day! Once we approve a plan and get 
the plants we will need volunteers to do the planting, likely early June. 

• Lake Management Plan: 
o Paul has made little progress on this project. He has looked at samples 

and available resources. Mark offered to help with this project.  
o Mark may attend the Association of Cass County Lakes (ACCL) meeting 

on May 31st at the Hub in Hackensack for more information on plans. 
o It was mentioned that Jim M. and Denny H. still do the water testing.  

• Buoy Status for Spring: 
o The buoys are already in around the lake! 
o Thank you to Northwoods Docks for installing again for free!!! 
o Paul checked with Dean from Northwoods after the Board meeting about 

the status of the buoys. He said they did not notice any significant 
damage. We should all inspect buoys when we are near them, noting any 
damage and reporting that to Paul. 

• Save the Pier Update: 
o The project is progressing well and we have not had any additional 

requests for donations.  
• Little Boy River / Ten Mile Lake Status: 

o The beaver dam was blown up, and subsequently dammed up again using 
sand bags.  
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o It was discovered after the dam was opened up that it was causing some 
flooding near Pleasant Lake. The DNR authorized the sandbagging, but 
we do not know who funded the project. 

o Rick noted that the plastic sand bags did not appear environmentally 
friendly and asked who was going to remove them. 

NEW BUSINESS 

• Donation Requests: 
o Fireworks: BLA received a Thank You card from the Chamber for our 

donation toward the fireworks. Discussion again expressing negative 
feedback about having the fireworks on Sweetheart Days not the 4th. 

o Children’s Fishing Contest: BLA has gotten the opportunity to support 
the CFC this summer on June 11th. We need to give $200 and supply 3 
volunteers to serve food. Discussion about appropriateness of supporting 
this event was universally positive. It closely aligns with the BLA mission. 
Paul suggested we be open to supporting it in a more meaningful was if 
the opportunity was presented. Motion to approve the $200 donation. 
Rick, Jim, and Jackie were potential volunteers to serve on June 11. 
M/S/A – Paul/Gary.  

o Paws and Claws: The organization asked BLA for a donation to establish 
a flag memorial area on their grounds to honor veterans and animals that 
have served our country. Discussion concluded that while this is an 
admirable project it does not align with the mission of BLA. There was a 
motion to deny the request and it passed unanimously. M/S/A – Paul/Gary 

o MN Lakes and Rivers Advocates: The organization was holding a 25th 
anniversary event with several educational speakers over the course of 
1.5 days. The event is June 17-18 at the Casino in Walker. Cost is $30. It 
was agreed that BLA would pay that expense if any Board member 
wished to attend.  

• Loon nesting platforms and observation study: 
o Jackie informed us that the DNR would not be collecting loon observation 

information this year. They wanted a year to analyze the data they have 
collected over the past 10+ years.  

o Jackie noted that they were not able to get the nesting platforms out this 
year as they needed to be in place almost immediately upon ice out.  

o We need a volunteer to keep the platform on their property through the 
winter near a potential nesting site, so it could be in place in the spring.  

o Jackie is going to ask for a volunteer in the newsletter. 
• Game Changers Advertisement and BLA Business cards: 

o Game Changers is going to put up a board in downtown Hackensack. We 
were asked to provide a business card to advertise our support of the 
organization. We previously donated $100.  

o Shirley had business cards printed up at an expected expense of $31.11. 
Paul noted that expenses of a minimal amount do not need prior 
authorization of the Board. He thought the amount was $200, but that is 
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incorrect. Amounts less than $150 may be paid by the Treasurer without 
prior Board approval. 

• Directors: 
o Mark Larison offered to serve on the Board. The President appointed Mark 

as a director-at-large. This was incorrect procedure. The Standing Rules 
read that the President may appoint a Board member replacement, but the 
appointment is subject to Board approval.  

o The motion was sent out to the Board electronically, and the motion 
passed with a majority of the Board voting in favor.  

• Bank Account Balance: 
o Shirley noted that BLA checking account balance had risen to over 

$16,000. Discussion about moving some amount into a CD to earn more 
interest. 

o Paul suggested a 3- to 12-month CD for $5000 to $10,000.  
o To be conservative, it was decided to use a smaller amount. 
o Motion to move $5000 into a 3- to 12-month CD based on the more 

desirable interest rate. M/S/A – Paul/Jim 
• Board Leadership: 

o Paul noted that all of the officers were standing for re-election at the 
Annual Meeting this year and we should discuss leadership positions. He 
noted 6 critical positions; Newsletter, Membership, Treasurer, Secretary, 
Vice President and President.  

o Jackie commented that she would prefer to transition out of the Newsletter 
if possible. She would consider the Secretary role if needed.  

o Rick was not present, so the Board discussed what a great job he has 
been doing leading the Membership Committee, and expressed hope that 
he would continue in that role! 

o Tim offered to consider several of the leadership roles. In particular, he 
mentioned that he could help Shirley with the Treasurer role as her eye 
sight was beginning to become a challenge.  

o Gary Martin (Vice President) was not present. Betty Martin passed along 
that Gary would not like to serve as President, but might consider a 
different leadership role. She would discuss with him. 

o Paul said he would be willing to serve in any of the leadership roles, but 
probably did not have enough control over his work schedule to serve on 
Newsletter, Membership, or Treasurer. It was agreed that we needed 
someone to serve independently in each role. Paul is now President and 
acting Secretary, which is not ideal from a best practices perspective.   

• Boat Parade: 
o A member asked BLA if there was an unofficial theme for the 4th of July 

boat parade.  
o Sweetheart Days Parade theme is celebrating the 100th anniversary of the 

American Legion Auxiliary.  
o Paul suggested the Vikings of Hackensack. 
o Since it is unofficial, we would highlight both and try to incorporate the 

Auxiliary anniversary into the 4th of July theme!! 
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Next Director’s Meeting Date/Time: The next meeting was set for Saturday, June 29th at 
9am at Blomgren’s house – 245 Murray Ave.   
 
Meeting Adjourned by Paul 
 
Respectfully submitted, 
Paul Blomgren, President (Acting Secretary) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


