
Birch Lake Association Minutes June 29, 2019 

Present: Betty Martin, Gary Martin, Gary Krimmel, Shirley Johnson, Sue Holthaus, Jackie 
Schumacher, Jim Madland, Paul Blomgren, Mark Larison, Rick Zaske 

  

Call to Order: President Paul Blomgren 

  

Secretary’s Report: Paul Blomgren (acting Secretary) 

Minutes from the May18th Meeting were previously circulated for review. With no 
revisions the minutes were submitted and approved. M/S/P Gary M./Rick 

  

Treasurer’s Report: Shirley Johnson 

•             $5000 was moved from checking into a 15 month CD as First National 
Bank of Walker. The rate was 2.5%. We had considered $10,000 but decided 
to maintain more in checking for the liquidity. 

•             Annual Meeting budget is set at $500. 

•             Mark asked what estimated annual expenses were for BLA. They usually 
run under $5000, and we have run positive net income most years. But, 
income varies as we take in membership dues every 2 years. 

•             Shirley asked if anyone knew about a charge to the BLA account at the 
hardware store – approximately $17 for tape. No one knew about it, so she 
was going to have it reversed. Discussion as to if we needed an account at the 
hardware store. Paul suggested we did not as they likely did not maintain 
authorized signatures. It was decided there was little risk and it provided 
flexibility if necessary. 

•             Treasurer’s report approved – M/S/A - Rick/Gary K. 

  

OLD/ON-GOING BUSINESS 

•       2019 Annual Meeting: 



o   2019 BLA Annual Meeting date is July 27, 2019. 

o   We need to solicit door prizes from local businesses. Paul will approach 
Hackensack businesses. Gary and Betty Martin will work with Rick to ask 
Walker area businesses. 

o   Paul will circulate the spreadsheet that shows what businesses to 
approach and what they gave in previous years. 

o   Menu – we will have a nacho bar again. 

o   Estimated attendance – plan on 125 people. 

o   Timing – make certain to have food in place before 5pm as people 
waited lasted year and some couldn’t get food before the meeting started. 

o   Postcards – Jackie will mail reminder postcards to members who get a 
hardcopy newsletter and email the rest of the membership. 

o   Committee reports – we will still put together a packet of reports for 
distribution at the meeting. We will also distribute a proposed budget at 
the meeting for the membership to observe. 

o   Board meeting – it was decided that the Board will not meet prior to the 
Annual meeting. Instead the Board will meet shortly after the meeting to 
approve the budget and react to any issues raised at the meeting. This 
gives the Board the opportunity to adjust the budget if necessary. 

•       2019 Membership Drive: 

o   There are 324 property owners on Birch Lake. Not all the properties are 
occupied. 

o   BLA currently has 160 individual members and 27 businesses who have 
renewed. 

o   This compares to 227 individuals and 57 businesses total last year. Rick 
believes we are ahead of where we were 2 years ago, which is the 
relevant comparison. 

o   For comparison, our individual total includes people who are not 
counted in the 324 property owners, such as relatives or non-lake shore 
properties. 



o   We are still experiencing problems with members paying twice. We 
always notify them and offer to refund the second payment, but frequently 
it is treated as a donation by the member. 

o   Board members who are willing to help Rick with the door-to-door 
Membership Drive: Paul Blomgren, Tim Funkmeyer, Jim Madland, and 
Mark Larison. Gary and Betty Martin, and Shirley’s son-in-law may also be 
able to assist. 

•       2019 Officers: 

o   We needed to decide what slate of officers were going to be up for 
election at the Annual meeting. 

o   Treasurer: Shirley is going to continue on but we are hoping to transition 
the role to Tim FunkMeyer. The role is critical and it is best if the role is 
handed off gradually. Thank you Shirley and Tim!! 

o   Newsletter: Jackie said she could continue on doing the newsletter, or 
move into the Secretary role. The newsletter is one of the most important 
roles for BLA as it is the main contact most members have with the 
organization. Everyone lauded Jackie for the consistent and remarkable 
quality of the newsletters she produces!! She agreed to continue on for 1 
more year in hopes of transitioning the role. Thank you Jackie!!! 

o   Secretary:  Jackie suggested we reach out to the membership in hopes 
of finding someone skilled and interested in the role. Subsequently, Paul 
drafted a letter that Jackie will send out electronically. Paul will also ask at 
the Annual meeting. If no one steps forward, Jackie will assume the role 
officially and Paul will continue to support the role with minutes and 
agenda drafts. Thank you again Jackie!!! 

o   Vice President:  Gary Martin will continue on in the Vice President role. 
There is no expectation that he will transition into the President role. 
Thank you for your continued service Gary!! 

o   President:  Paul Blomgren will continue on as the President. 

•       Newsletter: 

o   Huge praise for Jackie’s hard work to make the newsletter interesting, 
informative, timely, and such a great-looking piece with wonderful pictures! 



o   She is still running into distribution list issues with smaller service 
providers returning some emails as spam. She works around this by 
resending with smaller lists. 

o   We may get an article from Mike Tauber about water quality issues from 
the perspective of a plumber. 

•       Martin House Update: 

o   Jim and Gary M. relayed that in mid-June there were 92 eggs! 

o   By the end of June 40 chicks had hatched. 

•       Poquet name change request: 

o   Paul looked on the DNR website and the name is still incorrect – 
Paquet. 

•       Memorial Garden Update: 

o   Shirley circulated a proposal from Barb at Barb’s Greenhouse. The 
proposal total was $3,084.43. It was an overhaul of the entire garden 
using all shrubs. 

o   We expressed that this was not what we wanted. As it is a butterfly 
garden we wanted plants that attracted butterflies. There are many good 
plants in the garden currently that should be incorporated into the new 
plan. Also, we did not want only shrubs used. Also, we wanted to keep the 
signs identifying different plants. 

o   It was discussed whether $3000 was an appropriate budget for the plan. 
We decided it was appropriate. We have already budgeted about $1500. 
We are going to ask for donations to support the project. However, it was 
decided that the plan would not be contingent on raising dedicated 
donations. 

o   It was moved that we budget $3000 for the major renovation of the 
Memorial Garden and that we make a specific ask for donations to support 
it. However, it was specified that the project would be funded by BLA if 
donations did not cover the full expense. M/S/P Paul/Shirley 



o   Betty and Shirley will follow up with Barb to see if she can alter the 
proposal. If she cannot we will search for another option. But, the project 
is not contingent on Barb performing the work. 

o   We are hoping to get the project underway in early July. 

•       Lake Management Plan: 

o   Mark gave a through update on his substantial progress. 

o   AIS Rapid Response Action Plan was identified as one of the most 
urgent elements of a lake management plan. It specifies communication 
with key parties such as the DNR, and a day-by-day action plan. 

o   He has identified an estimate of immediate cash needs and 
intermediate term fund raising needs. 

o   Mark shared an outline with Paul and this will be circulated more widely. 

o   Mark took the initiative to take a 2-day AIS sampling class at the U of M. 
He identified the public landing as the most susceptible to invasion and 
indicted that it should be sampled monthly during the summer. 

o   Discussion regarding funding. He estimated we needed $15,000 of cash 
on hand for the rapid response and would need an additional $50,000 
raised over the next 3 years to effectively combat an AIS. The DNR does 
not contribute to fighting AIS in a lake, but there would like be some funds 
available from Cass County 

o   Discussion regarding an inspection system at the public landing. He 
found a monitored video system to be effective. The total cost was 
approximately $10,000 but the county might pay as much as ½. Ten Mile 
Lake has a similar system in place. Mark suggested the supporting the 
county provided boat inspectors in whatever way we can is also helpful. 

o   Mark has made significant and meaningful progress on this CRITICAL 
project. Thank you Mark for your initiative and focus!! 

•       Boat Parade: 

o   Line-up in Little Birch at 11:45 near the narrows. 

o   Commence parade moving counter-clockwise in the small lake first. 



o   We are still in need of someone to dress as Viking Walley Birchwinkle! 

o   Rick noted that the plastic sand bags did not appear environmentally 
friendly and asked who was going to remove them. 

NEW BUSINESS 

•       Sweetheart Days Parade: 

o   Rick, Gary M. and Mark offered to tow a boat in the parade with the BLA 
banner attached to the side. 

o   Paul offered his fishing boat, and will have it prepped with the banner 
and candy to throw on it. 

o   We could use someone to dress as Walley Birchwinkle if possible. 

•       Advertising requests on our website and Facebook: 

o   Jackie received a request from a window washing company to advertise 
on our sites. 

o   We reinforced that we do not allow any business advertising except in 
the directory for business members who have paid their dues. 

o   It was discussed that Jackie and Sue H. needed admin passwords to 
both our website and Facebook. Paul was going to track those down. 

•       Buoys: 

o   A member contacted us saying they had one of the red ball buoys. 

o   We thought it might be Shirley’s personal buoy since all the BLA ball 
buoys appeared to be in place. 

o   Jackie was going to contact the member. 

•       Association of Cass County Lakes meeting: 

o   Mark Larison and Gary Martin attended the recent meeting. Both said it 
was informative and they will regularly attend as they are able. 

o   BLA pays for a membership to ACCL. 



o   Mark identified the Cass County Soil and Water District as one of the 
most important organizations involved with the ACCL. They are a potential 
source of funding for various projects. 

•       MN Lakes and Rivers Annual Meeting: 

o   Mark attended this meeting at a cost of $30. He incurred the cost 
himself and enjoyed the dinner. 

o   He mentioned it was an informative meeting. 

  

Next Director’s Meeting Date/Time: The next meeting is the Annual Meeting on July 
27th – 5pm at the Birchwood Char House. 

  

We are not going to conduct any business at the Annual Meeting outside of 
officer/board member elections. So, we are going to set a board meeting shortly after 
the annual meeting. 

  

Meeting Adjourned by Paul 

 


