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I. PURPOSE and OBJECTIVES 
 Purpose: The Birch Lake Association was created, “To provide for and to maintain the 

improvement of living, recreational, environmental and ecological conditions of the 

Birch Lake area, and to this purpose to enter into obligations or contracts and to do any 

acts incidental to the transaction of its business or expedient to the purpose stated and 

to exercise such authority as is granted by the provisions of Chapter 317A Minnesota 

Statutes.” 

 Objectives: 

o Promote and provide a forum for sharing of information and experiences on 

scientific, administrative, and financial aspects of lake and watershed 

management. 

o Assist in the development of Birch Lake restoration and protection programs in 

accordance with appropriate management strategies and techniques and to 

obtain funding for same. 

o Encourage support and development of local, state, and national programs 

promoting lake and watershed management. 

o Foster a partnership for the mutual benefit of organizations, agencies, local 

units of government, and individuals concerned with Birch Lake and its 

protection. 

II. MEMBERSHIP 
 Eligibility:  Membership in the Association shall be open to all persons, associations and 

organizations interested in promoting the purpose of the Association as set forth in the 

Articles of Incorporation. There shall be no limitation on the number of members. 

 Evidence of Membership:  Membership shall be evidenced by payment of annual dues, 

which will be determined by the Board of Directors, reviewed annually, and presented 

to the membership at the annual meeting.  

 Termination of Membership:   Membership of any member be it an individual, family, 

organization or business firm, shall terminate at the end of each fiscal year (July 1 to 

June 30) if the member has not paid annual dues, or upon written notice by the 

member. Upon termination their right to vote and participate in the organization shall 

end, and dues paid shall be forfeited. 

 Voting:   Every member in good standing, as indicated by having paid the annual 

Association dues, shall represent one voting membership, regardless of how many other 

individuals or groups a membership may represent. It is the responsibility of each group 

or organization that is a membership of the Association to determine on its own how to 

exercise its single voting privilege.  
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III. MEETING OF THE MEMBERSHIP 
 Annual Meeting:   There shall be an annual meeting of the membership on the forth 

Saturday of July held at a time and place designated by the Board of Directors of the 

Association, unless a majority of the Board determines that a different date in the 

summer is necessary. Ten days public notice shall be given prior to each annual meeting. 

All matters pertinent to the purposes of the Association may be presented for discussion 

or action, and a majority of the membership present shall determine all issues. 

 Special Meetings:   Special meetings of the general membership may be called by the 

President of the Association, by three members of the Board of Directors, or by five 

percent of the membership upon filing a request with the Secretary of the Association. 

Twenty days’ notice shall be given prior to the date of the meeting. No action shall be 

taken on issues not specified. A quorum at special meetings shall consist of 20% of the 

membership. Two thirds (2/3) majority of the membership present shall determine all 

issues. 

 Election of Officers and Directors:    

o Election of Officers and Directors shall occur at the annual meeting in the 

manner provided below. 

o Nominations for Officers and Directors for the following term shall be received 

from the floor at the annual meeting, or by written notice to the Secretary 10 

days prior to the meeting.  

o Officers shall be elected by a plurality vote of the Association memberships in 

attendance. 

o Directors shall be elected by the candidate receiving the most votes among the 

director candidates. 

o Each association membership may cast one vote for one candidate under each 

officer position and one vote for each open Director position. 

 Rules of Order: Meetings of the membership shall be conducted in accordance with the 

latest edition of “Robert’s Rules of Order”, except where such conflicts with these 

Standing Rules.  

IV. BOARD OF DIRECTORS 
 Structure:   The membership shall elect eight Directors from members in good standing. 

The number of Directors may be altered by the Board as deemed necessary. From one 

to five Directors at Large may be appointed by the Board of Directors. 

 Tenure:  Members of the Board of Directors shall serve a term of two years with no 

term limits.  In the event of a vacancy, the President is authorized to appoint a 

replacement, subject to approval by the Board of Directors. 

 Responsibilities:   
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o To carry out such policies and procedures as to best effectuate the purposes of 

the Association, and to generally strive to achieve the objectives of the 

Association. 

o To take an active role in the promotion and development of the Association. 

o To represent and act upon the business of the Board in a thoughtful and 

conscientious manner. 

o To make an honest effort, as determined by the Board to attend, either in-

person or by approved remote means,  and participate in all regularly scheduled 

meetings of the Board of Directors and the Association 

 Quorum:   A majority of the total number of Directors, Directors at Large and Officers 

shall constitute a quorum at any meeting of the Board. A two thirds (2/3) vote shall 

govern and determine all issues. Should there be a tie of deadlock on any vote; the issue 

shall be tabled for further review. 

 Chairman:   The President of the Association shall serve as Board Chairman, and in the 

President’s absence the Vice President shall serve as Chairman. Should either of these 

officers be unable to serve, a Board member will be selected to preside over the 

meeting by the Board.  

 Meetings of the Board:   The Board shall meet at least three times yearly (generally 

once each in the spring, summer and fall) with the date, time and place to be designated 

by a majority of the Board upon giving ten days’ notice. In the event a Director misses 

more than two consecutive meetings without just cause, the President is authorized to 

appoint a replacement, subject to approval by the Board of Directors. 

 Special Meetings of the Board:   A special meeting may be called by the President, a 

quorum of the Directors, or by written request by any five members of the Association. 

Twenty-four hours’ notice shall be given prior to the meeting. No action shall be taken 

on issues not specified. 

 Action Without Meeting: An action required or permitted to be taken at a meeting of 

the Board may be taken by written action signed, or consented to by authenticated 

electronic communication, by a quorum of the Board. 

 Rules of Order: Meetings of the Board of Directors shall be conducted in accordance 

with the latest edition of “Robert’s Rules of Order”, except where such conflicts with 

these Standing Rules.  

 Compensation:   Directors and Directors at large shall serve without compensation. 

V. OFFICERS 
 President:   The President shall serve as Chairman of all membership and Board 

meetings and perform all duties incident to the office of President, as well as any other 

duties which may be determined by the Board of Directors. The President shall appoint 

the Chairs and members of all Committees with the approval of the Board, and may 

serve as an ex officio member of any and all Committees. The President shall see that all 
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standing rules and regulations as may be adopted by the Association and the Board are 

enforced.  

 Vice President:   The Vice President shall perform the duties of the President in the 

President’s absence subject to the same directives as imposed upon the President, and 

may serve as an ex officio member of any and all Committees. Shall maintain, as a 

backup, copies of all records maintained by the Secretary and the Treasurer.  

 Secretary:   The Secretary shall keep complete minutes of each meeting of the 

membership and each meeting of the Board of Directors and generally perform all 

duties incident to this office, as well as any other duties which may be determined by 

the Board of Directors. Shall maintain a list of all current board members and officers, 

and authenticated electronic communication sources for each.  

 Treasurer:   The Treasurer shall supervise the safekeeping of all funds and properties of 

the Association, be responsible for the books and records of all financial transactions, 

and perform any other duties which may be determined by the Board of Directors. The 

Treasurer shall receive all funds paid to the Association and shall pay all bills incurred by 

the Association. During temporary absences of the Treasurer, a majority of the Board 

may designate a second officer to perform these duties. The payment of any bill 

exceeding $150.00 must be approved by the Board for payment if not already pre-

approved. The Treasurer is responsible for maintaining a current membership roster.  

 Payments and Borrowing: The Treasurer is authorized to make and effect payments 

authorized by the Board on behalf of the Association. All checks issued by, or payable to, 

the Association must be signed by the Treasurer. All Association checks payable to the 

Treasurer must be approved by a majority of the Board. All Association funds shall be 

deposited to the credit of the Association in a financial institution approved by the 

Board. The Treasurer and the President are jointly authorized to borrow as authorized 

by a 2/3 majority of the Board on behalf of the Association. 

 Tenure of Office:   All Officers shall be elected by the membership for a term of two 

years. A vacancy in any office of the Association shall be filled by a majority vote of the 

Board of Directors for the balance of term. 

 Past President:   The past President may be appointed by a majority of the Board as a 

Director at Large for a two-year term. 

 Voting:   The Officers shall serve on the Board of Directors with full voting rights on all 

business that comes before the Board. 

 Board Meeting Attendance:   In the event an Officer misses more than two consecutive 

meetings without just cause, the Board is authorized to appoint a replacement. 

 Compensation:   Officers shall serve without compensation. 

VI. STANDING and SERVICE COMMITTEES 
 Nominating Committee:   The Nominating Committee shall be appointed by the 

President from current Board members with the approval of the Board and shall be 
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responsible for presenting a slate of candidates to the membership for election of 

Officers and Directors. Committee members may serve as long as they remain on the 

Board. 

 Committee Creation: The Board shall establish or dissolve service committees as it sees 

fit, with the exception of the Nominating Committee. The President is responsible for 

appointing Committee Chairs with the approval of the Board. Committee Chairs are 

responsible for appointing committee members. Any Association Member may serve as 

a committee member. Members of service committees shall serve until the end of the 

Board’s term and shall be eligible for reappointment.  

 Expenditure of Funds: No committee may expend Association funds without prior 

authorization by the Board. 

 Notification: The Association shall be notified of current standing committees and 

Committee Chairs at the annual meeting.  

 Recommended Service Committees: Although not required, the following committees 

are recommended to be established: 

o Membership:  Responsible for recruiting new members and renewing current 

Association membership. 

o Newsletter:  Best efforts should be made to publish The Birch Lake Association 

Newsletter quarterly. 

o Directory:   Best efforts should be made to publish a Directory biennially 

following the annual meeting. The directory should list all Association members 

in good standing as well as Directors, Officers and Committee Chairs.  

o Annual Meeting and Program 

o Lake Management Plan Team:   Water Quality, Shore Land & Aquatic 

Vegetation, Sport Fishery, Wildlife, and Land Use and Zoning. 

o Water Safety, Buoys and Markers 

o Scholarship 

o Memorial Butterfly Garden 

VII. DISSOLUTION 
 The Association may be dissolved by a two-thirds (2/3) vote of all members in good 

standing through mail balloting. If the membership votes to dissolve the Association, all 

just debts shall be paid out of Association funds and inventory. All remaining funds, if 

any shall be donated to not for profit organizations a stated purpose consistent with the 

purpose of this Association. Upon dissolution the Treasurer will notify the IRS and the 

State of Minnesota. 

VIII. LIABILITY 
 The Association assumes no responsibility or liability for the actions of any individual or 

group using the Birch Lake area. 
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 The Association assumes no responsibility or liability for the well-being of any member 

or representative of a member attending, managing, or participating in meetings or any 

other functions of the Association. 

 No Officer or Director, former Officer or Director, nor any authorized agent of the 

Association shall be liable in any manner for any loss or damage sustained as a result of 

action taken or omitted to be taken by said Officer, Director, or agent in good faith, if 

he/she exercised or used the same degree of care and skill as a prudent person would 

have exercised or used under the circumstances in the conduct of his/her own affairs.  

IX. AMENDMENT OF STANDING RULES 
 The Standing Rules may be altered, amended or repealed only by members of the 

Association at the Annual Meeting or at a Special Meeting called by the Board. 

 Procedure:   The Board of Directors may propose an amendment to the Standing Rules 

by resolution, setting forth the proposed amendment and directing it be submitted for 

adoption at a meeting of the membership. The membership shall be notified of any 

proposed amendments 10 days in advance of the meeting. Any Association member in 

good standing may suggest to the Board an amendment by filing a petition with the 

Secretary of the Association. 

 Adoption:   When a majority of the membership present has voted approval, the 

amendment is adopted.  

 

 

 

 

 

 

 

 

 

 

 

Amended:  August 1, 2015 


